
PhD: Recognizing Multicultural Strengths of Youth via Social Networks at Work 

- Working at Utrecht University - Utrecht University 

 

In the Netherlands, adolescents with a migration background are less likely to find (adequate) 

internships and first-time jobs compared to their peers without a migration background. To date, 

research primarily tends to focus on how a multicultural background can lead to difficulties when 

entering the labor market, including more discrimination, less social support, and fewer relevant 

working experiences compared to monocultural peers. In the current project, we take a novel 

approach by examining the recognition of beneficial strengths that adolescents with a migration 

background may bring to the labor market. 

  

People growing up in difficult conditions develop enhanced abilities, not despite, but precisely 

because of their challenging experiences. Research suggests that by navigating and negotiating 

diverse cultural contexts, multicultural individuals can gain rich knowledge and valuable skills (e.g., 

perspective taking, flexibility, creativity) that can benefit youth in their internships and jobs. Yet, 

how does the recognition of multicultural strengths emerge among migrant youth? Do employers 

also recognize and value such multicultural strength among migrant youth? And can the recognition 

of multicultural strengths be leveraged by both youth and employers to increase chances on the 

labor market? 

  

This PhD project consists of two research objectives. 

Objective 1: examining how social networks contribute to the recognition of multicultural strengths 

in multicultural youth and potential employers. Social networks refer to the web of social relationships 

individuals are embedded in, such as connections with friends, family, colleagues, neighbors, and 

acquaintances. These networks are not merely sources of emotional support but play a central role 

in influencing attitudes and perceptions, as well as migrants’ chances on the labor market. You will 

collect ego-centric network data using a novel visualized network-data collection tool specifically 

designed to survey complex personal networks. 

  

Objective 2: examining the effect of recognizing multicultural strengths among multicultural youth 

and potential employers on the labor market integration of multicultural youth. You will design 

experiments to test the direct influence of a) adolescents’ recognition of their multicultural strengths 

on job-related emotion, motivation and behavior and b) employers’ recognition of multicultural 

strengths on job applications from multicultural youth. 

  

 


